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8. The Preferred Reporting Items for Systematic reviews and Meta-Analyses (PRISMA)
statement

9. “talent” OR “potential” OR “capability” Or “skill” AND “development” OR “developing”
10. Sciencedirect, Scopus, Jstor, Wiley, Taylor &Francis, sage & Emerald

11. https://lwww.scimagojr.com/

12. Such as: Human Resource Development Quarterly, Human Resource Development
International, International Journal of Human Resource Management, Organizational
Behavior and Human Decision Processes, Public Management Review, Journal of Business
Research, International Journal of Information Management Data Insights, Organizational

Dynamics

13. Impact factor or impact index 14. Inclusion and exclusion criteria
15. Wiblen & McDonnell 16. Southwick et al.

17. Skill 18. Tyskbo

19. UK National Audit Office 20. Talent pools (TPs)

21. Line Managerial Support for Development (LMSD)

22. Organizational Support for Development (OSD)

23. David McClelland

24. “Finance & Legal, “Software & Tech”, “Marketing”, “Design”, “Audio & Video”,
“Writing”, and “Admin”

25. Protean Career Attitude

26. Redefine, Relook, Redesign & Reincorporate

27. Social Inovation Lab

28. facilitator, maker, visionary and manager

29. ‘training-on-the-go’ or ‘prescriptive training’

30. game-based assessment (GBA) measuring cognitive ability

31. Business game simulators (BGS)

32. High potential 33. Star- Super star

34. Vardi & Collings 34. Shin & Gordon

36. “talent portfolio” composed of four “B”s: brain train, brain gain, brain circulation, and
brain linkage

37. talent management as a nested system

38. VUCA is an acronym that stands for Volatility, Uncertainty, Complexity and Ambiguity.
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Abstract

Organizations need to fundamentally change the way they think about talent.
Schools that make learning and development as part of their mission will create
virtuous cycles and achieve significant success in attracting, developing and
retaining talents. The aim of this research is to help organizations design talent
development program that emphasize fostering a growth mindset and enhancing
talent capabilities. To conduct the present research, a systematic literature
review (SLR) method was employed. Using keywords related to talent
development, approximately 1,787 articles from 2016 to 2024 were identified
and reviewed. Ultimately, 75 articles were analyzed to extract dimensions and
concepts of talent development program in organization, according to the
framework which introduced by Thomas Garavan et al. in 2012. They proposed
five main dimensions: defining talents, determining required competencies,
prioritizing the needs and responsibilities of various parties of program,
determining the speed of talent development, and talent development
architecture, for inclusion in the talent development program. Most of the topics
discussed in recent scientific articles can be included in these dimensions.
However, the literature review showed that examining the results of talent
development and reviewing the status of identified talents should also be
included in this program. On the other hand, given the widespread use of new
technologies in organizations, this can affect the talent development program in
two ways: one, for talent planning and analytics, and the other, the use of
various training and learning tools and technologies.

Keywords: Talent, Talent Identification, Talent Development Program, Talent
Analytics.
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