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Abstract

Organizational civilization refers to a set of values, beliefs, behaviors, and social
patterns that emerge within an organization and influence the way its members
perform and interact. This study was carried out with the aim of designing a
model of organizational civilization with a decentralization approach. In terms
of research classification by audience, the study is applied, and in terms of
approach, it is qualitative. Based on this framework, in-depth semi-structured
interviews were conducted with 15 experts from provincial governorates
(standard ariats). Sampling was performed using the snowball technique until
theoretical saturation was achieved. In the subsequent step, the data obtained
from the interviews were analyzed and coded through thematic analysis. To
assess interview reliability, the inter-coder reliability (repeatability index)
method was applied. Ultimately, the results of the study led to the development
of a novel model of organizational civilization with a decentralization approach
in provincial governorates. According to the findings, the proposed model
includes 40 sub-themes and eight main themes: knowledge-oriented,
human-oriented, society-oriented, justice-oriented, transparency development,
stakeholder participation, decision-making acceleration, and trust development.
Keywords:  Organizational ~ Civilization;  Decentralization ~ Approach;
Organizational Civilization Model; Thematic Analysis
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