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Abstract

Introduction: The Iranian handwoven carpet industry, as one of Iran’s most
prominent cultural and export-oriented industries, has encountered numerous
challenges over the past two decades, ultimately resulting in a significant decline in its
market share and trade volume and scale. Despite the critical importance of strategic
lobbying in enhancing institutional interactions and safeguarding collective industrial
interests, no coherent and indigenous model has yet been developed for this domain
within the Iranian handwoven carpet industry. Additionally no clear strategy for this
important matter is available among the industry practitioners. Accordingly, the
present study was conducted with the aim of designing a strategic lobbying model for
the Iranian handwoven carpet industry and an attempt is made to identify the political
and institutional challenges facing this industry and to explain mechanisms to
strengthen effective interaction with domestic and international institutions. Therefore,
this study seeks to determine what the strategic lobbying model is for the Iranian carpet
industry and what dimensions and components is this model based on?In this regard,
two general research questions are raised: What are the main themes and sub-themes
in the strategic lobbying model in the Iranian handmade carpet industry, based on
qualitative data with an interpretive phenomenological approach? Are the indicators
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extracted from the qualitative analysis based on the interpretive phenomenological
approach, confirmed and validated through expert consensus based on the Delphi
technique?

Methods: This study employed a mixed-methods approach. In the qualitative phase,
data were collected through semi-structured interviews with experts and key actors in
the handwoven carpet industry and were analyzed using the Interpretative
Phenomenological Analysis (IPA) approach. Subsequently, in the quantitative phase,
the main themes and sub-themes extracted from the previous stage were validated
through a three-round Delphi technique based on the degree of expert consensus, as
well as assessments of reliability and validity.

Finding: The strategic lobbying model for the Iranian handwoven carpet industry is
founded upon five principal themes: synergy among specialized handwoven carpet
associations; strategic interaction with policy-making institutions and carpet-related
governing bodies; commercial diplomacy and the development of global carpet
markets; utilization of structural support mechanisms and specialized consultancy
services; and integration of the value chain alongside the strengthening of bargaining
power. Each of these themes include some sub-themes as follows: Synergy of
specialized organizations of handmade carpets (including sub-themes of coordination
between unions and associations, establishing strong internal networks and
strengthening coordination among industry actors), Strategic interaction with policy-
making institutions and carpet trustees (including sub-themes of direct relations with
decision-makers, flexibility in response to changes in laws and providing reliable
evidence and information), Trade diplomacy and developing global carpet markets
(including sub-themes of recognizing target markets and competitors, participating in
exhibitions and interacting with foreign customers and developing brand and
international reputation),Taking advantage of structural support and expert advice
(including sub-themes of taking advantage of expert advice. Taking advantage of
policies and support from government institutions and coordination between
consultants and industry actors), Integrating the value chain and strengthening
bargaining power (including sub-themes of establishing internal connections between
producers and exporters, increasing bargaining power through coordination of
networks and sharing information and resources).
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Conclusions: As shown above, the final model developed in this study provides a
structured representation of the key factors underlying strategic lobbying aimed at
export development in the Iranian handwoven carpet industry. Such a model can serve
as an appropriate foundation for designing strategic lobbying frameworks in line with
the export development of Iran’s carpet industry and can facilitate the enhancement of
this industry’s competitiveness in international markets.

Keywords: Strategic Lobbying, Iranian Carpet Industry, Export Development,
Interpretative Phenomenological Analysis (IPA), Delphi Technique .
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Figure 1. Handwoven Carpet Exports of Selected Countries
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Table 7. Main Theme 1: Synergy of Specialized Associations in the Handwoven Carpet Industry
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Table 8. Main Theme 2: Strategic Interaction with Policymaking Bodies and Carpet Regulatory

Authorities
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Table 9. Main Theme 3: Trade Diplomacy and the Development of Global Carpet Markets
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Table 10. Main Theme 4. Utilization of Structural Support and Specialized Advisory Services
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Table 11. Main Theme 5: Integration of the Value Chain and Strengthening Bargaining Power

(PGS S &8 o S35 diged

& bxo grus

=5 (aolde

paliss g 51 Ld il bl o pal (Faus olo g BausSads 28g %
o il (B9 Vo Ll o) a1y (055 ymmmn (oo 5 S5 398 00 B30y
(P1)sl S yiiin O 5l LS i o0 oS 0

Slp b Loyl plody o dax ady ulay 098 g0 el (Al Slbls )l
By 50 pBaSads 5l (S L S8y tadg oals bl jl>o JB s o5l
Bogr 00,5 oy Jos Jooly g sitils |) i (uod o2 L"’C)T pdeadd (e
(p14)

SIS 555 gn iy 45 5 o) IS ST o i o LS By
L it e JS e ol GBuiSuls ole ol ade

(P18) &5 i o >l )b

Vg 5L

s (Sljole ol
St oo B3
‘J,,A.....A" v LS)Li““” Ao
Sgud by o wiS” Lzl
EMolss oS o
CJ..\.AQU;

Slbls | ol
ok B le
3 OB wS oy
SFass jolo
(T1s)

Oblay (G b Sgs wigdoo 01 3y mal oanSudyi paiz S8y
x|y Suaily oy (Siales gy 50 Colgies JLad 5l aslg oed SIS
(Ps)S s 2l

Lol €065 coi 48,5 (gu> Y}.o.v.o oy Cwlgs o Al8las & jgody (S e ST
@8l S oo Ol 1) S itie alules S BasSady l slased (B
(P11)3g5 o0 5530 9 Feopm (ks

SwlgS s wal adgs aly iz (B o Slele slajlil (85 sl
e plhopd o manegd Sl ol STy S e (LS wlS)lhg wisls
(P20) ol Sjail> sly i3l

)3 3l bge o5
dgz O 0,513
L3l (ars o Jls
OBy Cew jlecdgo
(o8l slacus b
(g slaolys jLus
0,51 (o5 ml 0guaS

S8 aalsal
Sk sl Gl
olas
loass

(T2s)




VEF Ol () Y+ 0550021 o poke sk ] aslilocd )

Sl & pal 1) byl oo b oBauS b deanje oledll 3y #
F IR Léls SleMbl Syil pyols oo aiy 3o adlol lal> Lo mrdiagd oaidliS

(P3) ! don

Sledbl e dlads pas
Olo o S b
b Jobs jo Slgl

. . RCLRY
el oy s Sl 6,505 e, 1y ,lad 1L cledol suiiS slo o ol Whloogs ST
e ey e g leSL
(9355 oo e y08 s 45as 0,5 a5 o LS Sledlbl oyl i3y AR STl o
35

Sg (BYT (09
ui'..alf dlﬁ L;)Lio.a
loas 5o

Ol |y paastio g, £ b gainding o8 )15 Ll Jie S piie lie
S ey g ams oo ialS | laasy e ISl canlidS STpsl ay asly wis oy

(pl6)éﬁ64 i |)

S Y oo a5 223 o (yLis S laanily (A SeiST s saidl) il g Julow g joxi
Loy Loy 3l ooy (515 aSly s b b (5101 013 S B 33 B p0lo dnnsgi
el il oSS e el 5 imd (gla s

(S el (bl )ty 9,803, 2 (e (S Jolou jleadigl Sl Gl el e ped I
005525 g0 )8 i liitel 5 ol )50 (i3 iS5 ulal 2 S 55 glaz! 325k

sl 25 T a0 o Bae oS 0 pll Jlgte 550 aw po Jlegly oal o (s anlp

ipge 590 ogasll (VL 5 (B 0 By Oliae (o) ipgd 490 dagasls Dol g adsl (L3l iyl 90
basls o)bys ol gloxl 4 plews

al> o 5l ool Caws & 08 eliae 5 ol peliae i Liel 9 8, b awl s S5 bl

Ogendae 0333 5 ol (ygandao gy B 50 oAl 5 0 (590315l (g prend (olilpay (oll S

5 Bd> (g 598 a5l am Aegh (2 eelde g (Lol (rslae 4dS D90 4 il a0l 0
il oaosls Lis 3 Jga jo aSaiad oles anl adls]

R (55 peelde 5 ol eolao Y Sz
Table 12. Main Themes and Subthemes of the Research
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