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Abstract

Introduction: In the current era, performance innovation is considered one of the most
critical factors for the survival and competitive advantage of companies, particularly
in the pharmaceutical industry. Previous research suggests that the entrepreneurial
mindset of managers can drive innovation; however, the mechanism of this effect still
requires further investigation. One important mechanism is organizational
ambidexterity, which refers to the firm's simultaneous ability to explore new
opportunities and exploit existing capabilities. Given the importance of Shafa Daru
Holding Company in the country's pharmaceutical industry, the main objective of this
study is to examine the impact of managers' entrepreneurial mindset on innovation
performance with the mediating role of organizational ambidexterity within this
holding.

Methods: This research is applied in terms of purpose, and its data collection method
is descriptive-survey and correlational. The statistical population consisted of the
managers and employees of Shafa Daru Holding Company, from which 176
individuals were selected using the Cochran formula through simple random sampling.
To collect research data, three questionnaires were used: the 20-item Entrepreneurial
Mindset questionnaire by Faraji et al. (2021), designed based on Drucker's (1985)
questionnaire; the 7-item Performance Innovation questionnaire by Rotter (2018); and
the 14-item Organizational Ambidexterity questionnaire by Johnson et al. (2006). The
collected data using the aforementioned questionnaires were analyzed using Smart
PLS 3 software. To confirm validity, three types of validity—content validity,
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convergent validity, and discriminant validity—were used, and to confirm reliability,
three criteria—factor loadings, Cronbach's alpha coefficient, and composite reliability
coefficient—were employed. The content validity of the questionnaires was confirmed
by four university professors who had research experience in the variables of this

paper.

Finding: The research findings indicated that the entrepreneurial mindset of managers
at Shafa Daru Holding Company significantly influenced performance innovation with
a coefficient of 0.639, and the entreprenecurial mindset of managers influenced
performance innovation with a coefficient of 0.405, and organizational ambidexterity
at Shafa Daru Holding Company influenced performance innovation with a coefficient
of 0.319. These explained 41%, 16%, and 10% of the variance in the dependent
variable, respectively. Based on the t-statistic values, all effects were significant at the
0.01 level. Furthermore, using the Baron and Kenny test and the Sobel test, the
research findings confirmed the partial mediating role of organizational ambidexterity
in the relationship between entrepreneurial mindset and performance innovation.

Conclusions: The entrepreneurial mindset of managers at Shafa Daru Holding
Company improves the company's innovation performance both directly and through
the mediating role of organizational ambidexterity. All identified relationships were
positive and significant, and the partial mediating role of organizational ambidexterity
was confirmed. This finding indicates that managers with an entrepreneurial mindset,
by balancing exploratory and exploitative capabilities within the organization, pave
the way for sustainable innovation. Therefore, simultaneously strengthening the
entrepreneurial mindset and organizational ambidexterity in pharmaceutical holding
companies is an effective strategy for enhancing innovative performance.

Keywords: entrepreneurial mindset; innovation performance; organizational
ambidexterity.
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Table 2. Summary of demographic characteristics of respondents
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Table 3. Descriptive indicators of research variables
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Table 4. Correlation coefficients of research variables
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Table 5. Average extracted variance of research variables (convergent validity)
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Table 6. Divergent validity of research variables (Fornell-Larker test)
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