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An analysis of the gap between a change design
policy and its implementation: A study on
attitudes of change agent designers in public sector

Reza Vaezi

Abstract

In today’s fast-paced world, change is an inevitable issue.
Organizations are surrounded by an ever- changing
environment that force them to survive by enduring
transformation. In order to manage these challenges,
organizations have to take into consideration many factors in
their change design policies. One of the most significant factors
that can affect organizational development is the manager’s
attitudes and mindsets about change. Municipalities, as pioneers
in public service domain are constantly subject to change and
managing the change plans is a critical issue for this kind of
organizations. The purpose of this research is to clarify the gap
between change design policies formulated by managers and
what have been executed in implementation phase. A
questionnaire was distributed among 303 managers and
experts of Tehran Municipality to measure the planners change
design expectations. The research results indicated that the
managers mindsets did not significantly influence the gap
between design and expected change. Besides, Kendall’s W test
result showed that the following components had the greatest
impacts on change respectively: 1) Vision portrayal 2) Coalition
for change 3) Creating a common belief in the vision 4)
Adopting an approach to change and 5) Justifying the need for
change.

Keywords: Change, Organizational change, Organizational
change management, Change models
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